
STEADFAST PERFORMANCE SOLUTIONS

Emergency Response Training

Decision-Making Under Stress

Frameworks to improve judgement and speed when every second counts.

When critical incidents unfold, your ability to make rapid, accurate decisions under pressure

dictates the outcome. This guide provides structured frameworks to move your team from

reactive impulses to disciplined, tactical execution. 

WHY THIS GUIDE MATTERS: Judgment Under Fire

Under acute stress, cognitive load increases exponentially while working memory narrows. Without

a deliberate framework, leaders risk analysis paralysis or impulsive reactions. This guide

establishes clear mental models to filter incoming intelligence, prioritize immediate threats, and

execute high-leverage decisions with absolute clarity.

IN THIS GUIDE YOU WILL LEARN TO:

Utilize the Decision Architecture to balance situational awareness and risk mitigation

Apply the Rapid Assessment Framework (RAF) when the clock is ticking

Reduce cognitive load and eliminate distractions during active incidents

Build a mental library of successful patterns through structured after-action reflection
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PART ONE: The Decision Architecture

Under stress, your brain defaults to fast, heuristic-based thinking. While intuition is valuable, high-

stakes operations require a structured architecture to ensure all critical variables are evaluated

without freezing execution.

THE TRIAD OF DECISION

Situational Awareness: Constantly gathering and updating intelligence on the evolving

environment.

Operational Capability: Assessing immediate personnel and resource readiness.

Risk Mitigation: Weighing tactical exposure against the objective at hand.

PART TWO: The Rapid Assessment Framework (RAF)

When every second counts, complicated decision matrices fail. The Rapid Assessment Framework

(RAF) provides a streamlined mental filter to process chaos into clarity.

Identify: What is the primary threat requiring immediate intervention?

Analyze: What resources, personnel, and barriers are immediately available?

Execute: What is the highest-leverage action to stabilize the incident?
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PART THREE: Reducing Cognitive Load

Decision speed is directly tied to cognitive bandwidth. When your mind is cluttered with secondary

details, your reaction time slows.

Prioritize Ruthlessly: Actively isolate and ignore secondary issues until the primary threat is

fully stabilized.

Simplify Communication: Use standard, pre-briefed communication protocols and concise

directives to prevent operational ambiguity.

PART FOUR: After-Action Reflection

Decisions made under stress must be systematically reviewed. Documenting your rationale—not

just the final outcome—builds your cognitive reserves and refines your intuitive pattern-matching for

future critical incidents.
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